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Preface 

In today’s dynamic and competitive business environment, managing talent 

effectively has become a critical determinant of organizational success. 

Human Resource professionals are no longer confined to administrative 

roles; they are strategic partners who shape the future of organizations 

through effective talent management practices. 

This book is specifically designed for students of Master of Business 

Administration (MBA) with a specialization in Human Resource 

Management. It aims to provide a comprehensive understanding of the 

concepts, processes, and practices of talent management, aligning academic 

knowledge with practical applications in the corporate world. 

The content of this book has been carefully structured to cover key areas 

such as talent acquisition, talent planning, performance management, 

succession planning, career development, and talent development. Each unit 

is presented in a simple and systematic manner to facilitate better 

understanding and learning. Real-world relevance has been emphasized to 

help students connect theoretical frameworks with practical HR challenges. 

Special attention has been given to emerging trends such as data-driven 

decision-making, AI in talent sourcing, and strategic workforce planning, 

ensuring that students are well-prepared to meet the evolving demands of the 

HR profession. 

This book will not only serve as a valuable academic resource but also as a 

practical guide for aspiring HR professionals. It is expected to enhance 

analytical skills, critical thinking, and decision-making abilities among 

students. 

The author sincerely hopes that this book will contribute to the academic 

growth and professional development of students and will be a useful 

reference for educators and practitioners in the field of Human Resource 

Management. 
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